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December. 10th & 11th

Thursday, Dec. 10, 2009
5:45 P.M.

Friday, Dec. 11,2009
8:30 A.M.

Both events are at The
Country Club of Roswell
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Richard Flint December Double Header
December 10th and December 11th
Country Club of Roswell

December 10th

Annual Holiday Event

Networking starts at 5:45 p.m.

Topic: Marriages are made in Heaven!

December 11th at 8:30 a.m.
SPECIAL BREAKFAST MEETING!
Topic: Bringing Value as a Leader

WELCOME THE NEW YEAR!
January 14th, 2010
U.S. Manufacturing: What’s in the Future?
Featuring Norbert Ore

Professional Development Dinner Meeting at the
Country Club of Roswell

Our January 2010 meeting provides a another
golden opportunity for our members to meet and
hear guest speaker, Norbert Ore, the Chair of ISM’s
Manufacturing Report on Business® , the interna-
tionally recognized business survey.  What's in
store for U.S. Manufacturing in 2010? Let’s discuss
it with Norbert.

December 10th: ISM-Atlanta Holiday Event

As a special Holiday Gift to ISM-Atlanta members, the Board is
bringing in Richard Flint, a world renown motivational speaker
and host of his own highly acclaimed internet radio show, Achiev-
ing A Positive Life, as our speaker on December 10th. Richard’s
topic for the evening is Marriages Are Made In Heaven. Register
NOW for our Holiday Celebration at the Country Club of Roswell.

December 11th: ISM-Atlanta Special

Presentation

You're invited to join us on the morning of December 11th
as we present to you a great friend and brilliant speaker,
Richard Flint. Richard’s topic that morning will be Bringing
Value as a Leader. Register NOW!

Both events will be held at the Country Club of Roswell
and are open for both members and non-members.
View the calendar for more information or to make a
reservation for these events.
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Why the Green Supply Chain Hype?

By John Wilkerson, CPSM

On October 5th 2009 the newest CPO and Supply Chain
challenge became a reality when the Presidential an-
nounced the Federal Leadership in Environmental, Energy,
and Economic Performance, Executive Order 13514. This
Federal Executive Order requires government agencies to
set 2020 sustainability targets within 90 days. Combined
with the U.S. House of Representatives 2454- American
Clean Energy and Security Act of 2009, passed in July 2009,
wait and see is over, 2010 is the time to action.

Methodology

The Federal Leadership in Environmental, Energy, and
Economic Performance Executive Order implies a simple
and well crafted sustainability strategy that is applicable
for corporation, private companies, non-profits as well as
federal, state, and local governments. The Greenhouse Gas
(GHG) or Carbon Footprint Reduction strategy most corpo-
rations are using (or will is some form) includes; Strategic
Planning, GHG Measurement, Implementation, Monitoring,
Control, and Reporting. This four step high level process
sounds simple but could be very complex and overwhelm-
ing if one does not plan. Here’s a high level breakdown of
the measurement to reporting phases.

GHG Measurement (commonly called carbon footprint
measurement) is the measurement of the enterprise’s
impact on the environment through its Carbon (C02) and
other greenhouse gas emissions released into the atmo-
sphere. Corporations generate C02 in numerous ways such
as manufacturing, transportation, travel, payroll, account-
ing, warehousing, product development, product promo-
tion activities and so on.

The enterprise first operational step beyond the plan-
ning phase is measuring the enterprise’s GHG Footprint
output. The CPO and sourcing organization in the center
of attention because of the Scope 1, Scope 2, Scope 3 GHG
measurement requirement. EHS managers, supplier devel-
opment, and/or contractors will verify the supply base GHG
output.

GHG (Carbon Footprint) Reduction Implementation plan-
ning and execution could be the most time consuming and
expensive phase for many global supply chains. To frame

your thought process, here’s a scenario where the CPO is
once again in the thick of this corporate initiative. Assume
a tier T manufacturer based in the near North Pole could
only its product via air freight to the Boston area (U.S. East
Coast) market because of customer requirements. If there
is an alternative supplier in the country of Iceland who can
ship directly via an ocean carrier to the Boston market, the
sourcing team will need to strongly consider the awarding
the business to the Greenland supplier based on green-
house gas emissions, if all other criteria were equal. Here
are several topics Senior Leaders should contemplate dur-
ing the implementation phase:

« Tier 1 Supplier Carbon Footprint Strategy

« Tier 2 Supplier ldentification & Carbon Footprint

Strategy
» Transportation Strategy
+ Raw Material Disposal Strategy

Assuming the purchasing organization takes the Green-
house Gas Footprint Reduction path, GHG utilization and
savings has the potential to be a niche career discipline by
early 2011. These duties are likely to be housed with the
Chief Sustainability Officer but the CPO organization must
clearly be part of the integrated team. Forward thinking
Procurement & Sustainability Leaders will incorporate met-
rics such as:

- Tier 1 Supplier Air Emissions by Product or Facility and

category

« Tier 1 Supplier Hazardous Waste Generated by Product

or Facility

- Tier 1 Supplier Water Utilization by Product or Facility

into existing supplier development programs.

Potential Challenges

The U.S. House of Representative Bill- 2454, American
Clean Energy and Security Act of 2009, Federal Environmen-
tal E.O., and proposed Senate bill will be crafted in response
to market shifts and the global warming push. As the U.S.
Legislative Branch and Executive Branch set and establish
more stringent environmental standards, Procurement and
Supply Chain Executives are in the heart of this sustainabil-

continued on page 11
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for positions in terms of geography by typing in the names of
specific locations in which you might like to work. Remember,
the idea is to amass information. Keep a list of any company
names and open positions which may have even a remote con-
nection to your job requirements.

If you return to the search engine page on which you typed
the“mechanical engineering firms in Philadelphia, Pa" key words,
you'll find other listings of companies posting jobs. Again, even
if your skill set is not listed, keep track of the info and make an
initial contact. Eventually, a job that fits your qualifications will
open up.

Use the search engines and key words to find professional
associations on the internet as well. If you type “mechanical en-
gineer associations in Philadelphia, Pa” into Google, the first list-
ing is the Engineer’s Club of Philadelphia — a valuable resource
which provides an entire roster of associations and organizations
along with contact names.

As always, there is a down side. Since a search engine simply
looks for listings including the key words you've entered, you'll
get lots of information that doesn’t apply. For example, the

search for mechanical engineering associations yielded 141,000
results; don’t even think about trying to read through them all.
Bear in mind that the farther down a listing appears, the fewer
times your key words appear on the site. In other words, list-
ings lose relevance as they move away from the top of the list.
Checking out the first few pages of results should provide more
than enough information to give you a good start in your search.
After that, it's time to play around with new key words and look
for new information.

The internet offers volumes of information which you can
utilize to jump start your job search. Working with appropriate
key words and exploring company Web sites, job boards and
professional association listings will lead you towards amassing
a portfolio of information that can help you get back in the em-

ployment game. Il

Dave Bontempo owns and operates The Bontempo
Group, a full service executive search firm and network
partner of Professional Search of Atlanta. Contact him at
info@bontempogroup.com.

Ask th
Emplo{?mteent

Experts

Steve Hines, consultant, career coach and author of
Atlanta Jobs, www.ajobs.com

Dear Downsized,

The amount of severance pay can sometimes be increased
by a week or a month. Negotiate outplacement services in
units of time not in dollars. Those expenses run up quickly. Go
for six months rather than three months. Be sure to write a let-
ter of reference for your manager to approve and sign. Even
one for your boss’s boss, if you have a good relationship with
her. Sometimes the company will need additional help after
the layoff and you can come right back as a contractor. Your
company may be willing to continue your professional certifi-
cation program if partially complete. They may cover expenses
for social networking participation like LinkedIN or job search
like Ladders.
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I am approaching a scheduled downsizing and will be
offered outplacement and Cobra/coverage. What is nego-
tiable in a severance package?

Signed: Downsized

Jon Harvill CPC, consultant and recruiter with
Professional Search of Atlanta,
www.professionalsearchatlanta.com

Dear Downsized,

You may not be thinking positive thoughts about your soon-
to-be-former employer, but your employer must think highly
of you. Outplacement assistance can be expensive, and you
definitely should take advantage of it — | can't begin to list all
help you will receive from these job search specialists. If your
company also is covering your COBRA for a period of time, that
too is a huge benefit. Regarding your specific question about
what is negotiable, the answer is everything — and nothing.
You can only negotiate once though, so plan in advance what
you think is fair, and then ask. Companies are very image con-
scious and they want to have a good reputation, even when
undergoing a layoff.
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ISM—Atlanta, Inc.

The PEACH STATE PURCHASER is the official publication of the
Institute for Supply Management - Atlanta, Inc.
ISM-Atlanta is an affiliate of the Institute for Supply Management
(ISM) The PEACH STATE PURCHASER is published monthly and
carries articles and notices regarding ISM-Atlanta activities.

All editorial notices for publication in the PEACH STATE
PURCHASER must be submitted to the editor by the third Monday
of the month preceding publication.
ISM-Atlanta cannot be held responsible for the content or
opinions expressed in editorial material published herein.
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Articles and Photos from
members are welcome and will be con-
sidered for publication as appropriate and
as space permits.

ISM-Atlanta

Submissions should

be in form of a word document or pdf file
and should be sent to Penny Murphy at

penmurphy@bellsouth.net.
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